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Democratic leadership style
Leadership is a term that refers to one's ability to motivate and inspire members of a team to achieve a given goal (Parés, Ospina & Subirats, 2017). Leadership works hand in hand with management. The distinction between the two comes when leadership is designed to revolve around influence, drive, motivation as well as other unquantifiable skills while management has to do with the science of quantifying projects through evaluation of skills in an organization (Palmisano, 2011). There are varied leadership styles that individuals engage to accomplish the objectives as mentioned above. These include autocratic, democratic, facilitative and Laissez-faire. This essay discusses the democratic leadership style.
Democratic leadership is also known as participative or shared leadership (Kane & Patapan, 2014).  This style is characterized by members of a team actively getting involved in the decision-making process. The style can be applied to any organization be it private or public. An organization that uses democratic leadership style gives chances for the members to participate, have freedom of exchanging ideas and discuss issues (Palmisano, 2011). As much as democratic leadership style champions for equality within the group coupled with the free flow of ideas, the leader of the team is still obligated to provide guidance and control (Kane & Patapan, 2014). This includes the leader's possession of discretion to decide on who part of the team becomes and who gets to contribute towards attaining a certain decision. Such leaders inspire respect and trust among team members. The leader considers diverse opinions and appreciates dissenting ideas.
In conclusion, democratic leadership style appears to be the most effective leadership style as it promotes higher productivity and better contributions from group members. It is a style that boosts the morale of the teams as far as the actualization of set goals is concerned. However, it has its dangers like communication failures and failing to achieve the expected goal in a situation that roles are ambiguous. 
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